AFFILIATE CHAPTER ANNUAL REPORT

Chapter Name: Massachusetts Watchmakers and Clockmakers Association

Chapter Mailing Address: Watertown Watch and Clack, 230 California St. Newton, MA 02458
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SOCIAL ACTIVITIES (PLEASE DESCRIBE) ‘
Five association meetings per year at a local restaurant/lecture hall providing local professionals
The opportunity to network, learn, and discuss the passion and industry of Harology.
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(A) Future Plans

Develop an interactive website providing our members and new prospects the ability to locate and
attend our upcoming meetings. We would also like to include a digital newsletter/blag, online due
rendering, advertising, recruitment, and online educational inspirations, Site revealing on 9/25/2018

Provide our members with certified AWCI academic courses once to twice per year

We hope to develop an association headquarters and increase membership by 20% by second
quarter 2019.

Establish a local business index for prospective clients to find our professional members

Increasing our social media presence, and creating advertisements for recruitment

(B) Most Successful Projects

Our latest project and en-devour is a collective meeting of horological and business intellect to
locate the most effective strategy to keep our organization alive for the next generation of
Watchmakers and Clockmakers.

€y

Comments

Ultimately our organization has struggled with member retention and recruitment, the it is our
highest priority to maintain our professional and academically sound principals in the region
whilst greatly increasing our membership. We hope ta open our doors to enthusiasts,
collectors, and other Horologicat professionals within the our great commonwealth,

(E)

Proposals For the AWCI Board of Directors

We are looking forward to the AWCI educational tour-bus, our members would be excited and
motivated to pursue courses if it was able to make a trip to the New England area.




