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ARIZONA

The Arizona Clockmakers & Watchmakers Guild met at Monti’s
Steakhouse in Phoenix on April 14. Bob Miller demonstrated the art
of cutting watch crystals.

AUSTRALIA

"The Queensland Branch enjoyed the visit of Remy Waelchli from
Switzerland, sponsored by ETA Industries. Two seminars were held
in Brisbane, Queensland where fifteen tradesmen were trained on the
ETA calibre 251.262. One session was specifically for apprentices
who have been attending their first year’s college training.

At their last regularly scheduled meeting, the members viewed
the AWI slide program, “The History of Time.” Members plan to
borrow the program from the guild whenever they are invited to other
meetings to talk about their trade. The program was made available
by the AWI Public Relations & Publicity Committee, Fred Burckhardt,
chair.

FLORIDA

On April 24, Suncoast Watchmakers Guild met in St. Petersburg,
FL and held a trade/swap/sell program. At the previous meeting, the
group enjoyed videotapes from Breitling and Audamar Piguet Watch
companies. The group is looking forward to the return of members
Rik Dietel and Bill Kroh who participated in Henry Fried’s tour to
Europe. They will share their experience via camcorder.

NEW JERSEY

The Watchmakers of New Jersey was the first organization to
view the new AWI video, “Flat Polishing and Other Techniques in
Restoring Watches,” by Ron DeCorte. In this video, Mt DeCorte
gives a step-by-step explanation of how to use various abrasives and
equipment.

Immediately following the video, a live demonstration of those
same processes was given by Bernhard Stoeber, WANJ’s technical
chairman. Bernhard used Ron DeCorte’s methods and also some of
his own. The presentation was projected onto a video screen by presi-
dent John Sokol using a camcorder. This gave everyone a good close-
up view on the screen. Members carried on a question and answer
exchange as Bernhard was working.

NEW YORK

On Monday, April 4, Henry B. Fried gave a fascinating talk to
the HSNY on tourbillon watches. The tourbillon is one of the most
prestigious and least known watches.

Mr. Fried, with the aid of slides and with his inimitable peda-
gogical skill, analyzed the working of the mechanism and de-
scribed its many variants (e.g. the mass-produced Karrusel, the
flying tourbillon, and some types that revolve in thirty-four or
fifty-two minutes).

It was a fascinating learning experience thoroughly enjoyed by
all the members.
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NORTH CAROLINA

The Coastal Plains Guild welcomed Alice and Buddy Carpen-
ter to their February meeting. They presented a video on how to disas-
semble and assemble an 18 size pocket watch. Another video was
shown on repairing a clock with broken teeth. Buddy demonstrated a
procedure of welding to the brass wheel and cutting out the teeth to
match.

"The Coastal Plains Guild meets the second Sunday of each month,
Meetings last from two to three hours.

For the seventeenth year, the third Sunday in July is when the
Cape Fear Guild will host its annual watchmaker, clockmaker, jew-
eler and store owner auction.

Early on Sunday morning, eager people start arriving and plac-
ing their tools and merchandise on the tables. They have learned that
it pays to come early to inspect what is on the tables. Everyone takes
notes on lot numbers and the condition of the hundreds of items to be
auctioned.

Bob Skurla presents each item and accepts bids. Many valoable
items are offered to help members do our trade. If you have tools that
are not being used, this is the time to convert them to cash. For infor-
mation and fliers call (910) 425-3387.

OHIO

The Watchmakers/Clockmakers Association of Ohio, Inc. will
hold their 48th annual convention at the Parke Hotel, 3025 Olentangy
River Road, Columbus OH on July 29, 30 and 31, 1994.

Henry Fried will be there to put on a program Saturday, and will
be the guest speaker Saturday evening at the banquet. There are also
some other very good things being planned, including a cook-out
Friday evening.

Everyone is invited! For more complete information, please con-
tact Bob and Mary Allis at 106 Earnst St., Fostoria OH 44830, (419)
435-8009.

PENNSYLVANIA

The Watchmakers Association of Pennsylvania has scheduled the fol-
lowing bench courses for the 1994 convention/seminar: Clock Repair
by John Nagle, Advanced Quartz Watch Repair by Dan Fenwick,
Jewelry Repair by Michael Anderson, Hand Engraving by Robert
Hindman, and Tool Making by Bill Sewel. With board approval, there
will be a vendor's display and an auction of used equipment. If you
have questions, comments or concerns, please call Harry Hinzy at the
Hiram G. Andrews Center during business hours. From anywhere in
PA, call (800) 726-4211 ext. 371; from anywhere else, call (814) 255-
3371.

TEXAS

The Watchmakers Association of Houston Area held their meeting
April 19 at Waugh Watch Repair in Houston, TX. Their main topic
was amethod of cleaning quartz watches. The presentation was made
by Don Sorensen. O



Affiliate Chapter Column

Success and Goals

By Greg Hostetter, CC

How do you define success? How do you define success as
itrelates to your affiliate chapter? Some chapters may define their
success by the number of meetings they hold each year. Others
may consider themselves successful because of the number of
members in their association. Still others will look at the “bottom
line” and consider themselves successful because they have money
in the bank to support scholarships, conventions and other programs.

How does your chapter define a “successful”” chapter? What
are the goals and dreams of your chapter? Sure, we all wantto be
part of a successful chapter, but as you can see, success can be
defined in many different ways.

[ read recently that one of the most important tools for suc-
cess is goal setting. Setting the goals to put you on the path to
being a more successful chapteris actually quite easy. Each chap-
ter simply has to decide what it wants. Now this is not strictly a
committee assignment. Setting goals and direction for a chapter
is the responsibility of each of the members. Putting a committee
in charge of getting input from the entire membership, however,
can greatly improve the effectiveness of the project.

How do you approach your members when planning goals?
One idea is simply to ask each and every one for a three-item

1994 CONVENTIONS

North Carolina Watchmakers Association
June 3-5, 1994
Holiday Inn North—Raleigh, NC

AWT Annual Board of Directors Meeting
June 25-26 1994
Commonwealth Hilton—Florence, KY
(near Cincinnati, OH)

Watchmakers-Clockmakers Association of Ohio
July 29-31, 1994
Park Hotel—Columbus, OH

Ilinois State Watchmakers Association
October 14-16, 1994
Keller Convention Center—Effingham, IL.

Florida State Watchmakers Association Convention
QOctober 2223, 1994
Orlando, FL.

wish list. If they could have anything from the chapter, or if the
chapter could offer anything, what would it be? Now don’t settle
for an answer of, “I don’t know.” Ask everyone to give serious
thought and make a realistic wish list. Flying everyone to Las
Vegas for free to attend annual conventions could be considered
unrealistic.

Once all the lists have been collected, have the committee
tabulate the results and prepare them for membership approval.
Before publishing the list, have the committee rephrase the goals
to be positive and specific. Rephrase “stop having meetings on
weekends,” to “hold our meetings during the week.” Modify “give
us more technical stuff” to “hold two more technical seminars
this year.”

Get the membership to vote on and approve the top three to
five goals as the official goals your association is going to work
toward. By having the goals voted on and approved, your mem-
bership knows the exact direction and focus your association is
committed to. The nice thing about being an affiliate chapter is
that each chapter has the ability to define its own goals and find its
own definition of success.

How do youreach the goals the membership asked for? Here
you have at least two main options: 1) you can use the principle
of trial and error and hope that you do what works, or 2) you can
copy the success of someone who has reached the goal you're
working towards. Option one can be slow and expensive. Option
two is easy. In fact, option two is already in the works for you. It’s
called the annual Affiliate Chapter meetings coming up on June
23rd and 24th!

Your chapter representative will be learning of the successes
of the other chapters. Take advantage of this important pool of
knowledge and experience. Have your delegate ask as many ques-
tions of as many people as possible. The stage is set for them to

" leamn, they just have to participate and take advantage of the op-

portunity put before them.

When he or she gets back home, have your chapterrepresen-
tative give a full summary of their trip. Let your members know
what’s going on in the other chapters. It’s a great source of new
ideas.

Don’t forget, each of you can attend the affiliate chapters
meeting. Come give us your thoughts, ideas, and opinions. Be-
come an active part in the whole process. Share what you’ve got
with the other chapters and have a good time doing it. We’ll look
for you in Cincinnati! O
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